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Our Bill SF 2903 (Sparks)/HF 2852 
(Nornes) 

$2.5 million in bonding to Local 
Trail Connections Program

$2.5 million in bonding to 
Outdoor Recreation Grant 
Program



DNR Grant Programs 
 Why these programs? 

 High demand, low funding

 Connects the systems

 Integral part of community & economic development

 They used to receive bonding money 

 Local Trail Connections 

 To provide grants to local units of government to 
promote relatively short trail connections between 
where people live and desirable locations,

 25% match required. Up to $150,000

 16% of requests funded last year. Only $800,000 
available this year



DNR Grant Programs 
 Outdoor Recreation Grant Program

 To increase and enhance outdoor recreation facilities in 
local and community parks throughout the state

 50% match required. Up to $100,000

 24% of requests funded last year. Less than half the 
funding is available this year – about $374,000 for the 
whole state

 The amount we’re asking for is small, but it has a 
HUGE impact statewide. 



How Bonding Bills Are Created
 June 2015. Agencies and local governments submit 

requests to MMB. 
 DNR requested $2 million for the local grant programs

 We lobbied governor’s office to include it in his 
recommendation

 January 2016
 Governor releases bill but very little money for P&T. He 

did not include the grant programs. 

 DNR can’t advocate so encouraged us to do so

 We asked Rep. Nornes and Sen. Sparks to carry

bills 



How Bonding Bills Are Created
 Senate:  Capital Investment Chair Stumpf will put 

together bill with input from members

 Few bills are being heard

 Stumpf will put together with input from senators, esp. 
the Capital Investment Committee. 

 KEY: Reaching out to Senator Stumpf, Logan O’Grady, 
Senator Bakk, and the Capital Investment Cmmittee



How Bonding Bills Are Created
 House:  Capital Investment Rep.  Torkelson will put 

together bill with input from members

 Some bills are being heard. Our bill may be heard in 
Outdoor Recreation (Rep. Hackbarth) & later in 
Environment

 Torkelson will put together with input from rep, esp. the 
Capital Investment Committee and Outdoor Rec. 

 KEY: Reaching out to Rep. Torkelson, Capital 
InvestmentCommittee and Mining and Outdoor 

Recreation



Talking Points for our bill
 Parks and Trails are fundamental for economic 

development and healthy communities

 High need for building connections from communities 
to regional and state assets 

 Funding is extremely limited 

 Legacy funding is limited and most projects don’t fall in 
definition

 Statewide reach means bonding is an appropriate way to 
increase this fund 

 Demand exceeds supply



Objections that may be raised
 Parks & Trails are “nice to have” but not infrastructure

 P&T are economic development, health & well being, as 
well as transport for some 

 Legacy can pay for everything. 

 Limited funding. Constitutional/statutory restrictions

 Complements Legacy 

 Why should bonding money be used for your little 
local project in greater Minnesota?   

 Program has statewide reach, just like other grant 
programs (PFA, BDPI, etc.) 

 Fundamental part of MN) 



Factors that influence legislators
 Constituents

 Party/caucus/other legislators

 Legislator’s staff

 Family & friends

 Contributions/independent expenditures

 Media

 Information/facts

 Policy analysis



Tactics That Work
 Resolutions

 Emails and phone calls from constituents

 Face-to-face meetings

 Letters to the editor/guest columns

 Publicly recognize their contribution

 Get to know the legislator’s staff



Tips for Lobbying
 Don’t Assume Anything

 Be Courteous

 Make the Most of Your Time

 Smiling and nodding is not agreement

 Try to correct misperceptions

 It’s OK to not know the answer

 Ask for their support



ROLE PLAY 
 See if you can spot what is done well and not so well in 

this role play 



Defensive Lobbying:
 No bills appear moving, but things can change on a 

dime. 

 Be prepared to respond, but don’t volunteer 

 Eminent Domain most likely issue to pop up: 

 Eminent domain is a tool of last resort, but important 
part of tool box. 

 It may be only way to complete a trail if there’s a hold 
out



Defense: Other issues
 “Is legacy money supporting your organization? “  

(confusion between GMPT and the Commission)

 “I hate regional trails” 

 “Trails are nice to have, not need to have.” 

 “We can’t maintain what we already have.”

 Diffuse with the good: 

 Parks & Trails = Economic Development, healthy 
lifestyle, recruiting tool, activity for families 



NEXT STEPS: TODAY 
 Visit your legislators! 

 If you don’t have appointment, take the materials with 
you and stop by their desk
 Explain to Leg Assistant who you are and ask if you can 

pull them from committee

 If you can see them, ask them to support the bill. If in 
house, ask to sign on to HF 2852. 

 If you can’t leave them a handwritten note, business card 
and materials
 Call them over Easter Break (March 25/28) 

to follow-up



NEXT STEPS: MOVING FORWARD
 Reach out to your legislator as process moves forward.  

Personal touch is important

 Thank them for assistance

 Develop on-going relationship



Legislative Alerts 
 When a bill or other action requires immediate 

attention. 

 People to contact: 

 Bill authors 

 Committee Chairs, Vice Chairs & Minority Leads

 Committee members

 Your legislators (if on committee, or if going to floor 
vote) 



Wrapping it up 
 Building the relationship and making the ask are key!

 Any suggestions on what has worked for you? 

 Questions? 

 Thank you!!


